Agenda item 10 

PEC 19.3.08.

JOINT PROFESSIONAL COMMITTEE 19.3.08. 

West Herts & East and North Herts PCTs

Accreditation of practitioners with a special interest
1. Background

Each of the former PCTs in Hertfordshire had their own arrangements for the accreditation of GPs with a special interest (GPwSI). We need to consolidate these arrangements into a single process. In addition PCTs are now required to have a process to accredit pharmacists and dentists with a special interest.  To comply with Standards for Better Health (2006) we need a more rigorous approach to accreditation and assessment as detailed in the document referenced below
.

This document provides a definition of the practitioner with a special interest (PwSI) which can also apply to dentists: “A GP or a Pharmacist with a Special Interest supplement their core generalist role by delivering an additional high quality service to meet the needs of patients. Working principally in the community, they deliver a clinical service beyond the scope of their core professional role or may undertake advanced interventions not normally undertaken by their peers. They will have demonstrated appropriate skills and competencies to deliver those services without direct supervision… PwSIs work within their skills, competencies and expertise to deliver the most appropriate services and care pathways to meet patients’ needs.”
There is also a helpful summary of the function of accreditation: “….(this) is to ensure ‘fitness for purpose’ through accreditation of both the services themselves, and individual GPwSIs or PhwSIs working within them. In addition, the accredited individuals or services should consider the ways in which they can improve quality and further raise standards. The process of accrediting an individual should assure patients and commissioners that they operate within a coherent and quality-assured clinical pathway and that they maintain the highest possible standards of clinical governance.”
There is a separate suite of guidance for dentists with special interest (DwSIs) referenced in Appendix I, but the principles are the same.

Previously the emphasis was on the accreditation of an individual practitioner, but now we should accredit an individual in the context of the service and/or clinical network they are part of. This may (or may not) represent a challenge for some of our existing accredited practitioners.   We are required to re-accredit all existing GPwSIs by the end of March 2009, so need to establish a process as soon as possible to ensure we have time to get through all the work by this point.  A list of current GPwSIs is attached as Appendix II.  We do not yet have any PhwSIs or DwSIs, although there is both interest from practitioners and increasing commissioning imperative to create and accredit these roles.
2. Proposal
The PCT needs to define an overall structure and process so that accreditation can be consistently undertaken and monitored. There is detailed guidance available on individual specialties (see Appendix I). A suggested approach is to set up a standing steering group to oversee this process. Individual specialty based panels will need to be convened, based on the agreed PCT commissioning priorities, not as previously, led by the demand of practitioners. The steering group is required to be a formal sub group of the PCT, we would suggest this is a sub group of the Professional Executive Committee. Based on guidance, the following membership is proposed:
· Director of Primary Care and Service Redesign (Chair)

· Deputy Medical Director

· Consultant in Dental Public Health

· Head of Pharmacy & Medicines Management

· Representation from the Local Medical Committee (LMC), Local Pharmacy Committee (LPC), and Local Dental Committee (LDC)

· Lay representative (this could be a non executive director and/or a representative from Local Involvement Networks (LINks)
· Representation from East of England Deanery (GP and dental) and pharmacy postgraduate education 
Membership of individual panels need to reflect the needs of the specialty. An example might be for dermatology:

· Assistant Director Locality Commissioning

· Public Health Lead for Dermatology

· LMC representative

· Lay representative

· External consultant dermatologist and external consultant plastic surgeon

A further example for orthodontics:


· Commissioning Manager (Dental lead)

· Consultant in Dental Public Health

· LDC representative

· Lay representative

· External consultant orthodontist


A further example for pharmacy anti-coagulation

PBC Commissioning Manager 

· Head of Pharmacy & Medicines Management

· LPC representative

· Lay representative

· External consultant haemotologist

· Specialist pharmacist

3. Administrative Support
There is likely to be significant work involved in setting up and running panels, maintaining a database of accredited services and practitioners and receiving monitoring information. There are two main options to deliver this:
i) to employ a senior administrator (likely Agenda for Change band 5) to co-ordinate and keep records of the accreditation process and 
ii) to commission an external body with experience of handling accreditation administration to co-ordinate the process on behalf of the PCT (likely candidates would be the Deanery or a university). 
4. Estimated Annual Costs

Administrative costs - either option is estimated to cost £30 – 40k.
Payment of lay and professional expenses (sub group and specialty groups): £20k 

Training and development of panel members: £5k 

Hiring of venues, equipment etc £5k

Estimated total £60 – 70k pa
5. Priority Areas

Our largest number of GPwSIs are focused in dermatology/skin health, so it is proposed to start with the accreditation/re-accreditation of these services.  This also reflects a commissioning need to review network and governance arrangements in E&N Herts.  In West Herts, skin health care in Watford, St Albans and Harpenden is now managed through CATS so it would be timely to review accreditation. In addition, the dental commissioning team has prioritised conscious sedation and orthodontics for review.  We therefore propose that these panels are also established at an early stage.

6. Recommendation

The PEC is asked to endorse the overall proposed approach to enable the PCT to commence the process and take a view as to whether it would be better to run this process ‘in house’ or seek a partner to support the process.  The PEC is also asked to confirm whether the lay representation should be sought through LINks or should be a further call on Non Executive Director time.
Moira McGrath, Assistant Director of Service Redesign
Joel Bonnet, Deputy Medical Director 

13 March 2008

Appendix I
Relevant guidance / specialty specific guidance 

Implementing care closer to home: Convenient quality care for patients. Part 1: Introduction and overview. Department of Health. April 2007.
http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_074428
Guidance and competencies for the provision of services using GPs with Special Interests (GPwSIs): dermatology and skin surgery. Department of Health.  15 May 2007.
http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_074665
Guidelines for the appointment of general practitioners with special interests in the delivery of clinical services: care for older people.  Department of Health.  26 November 2003.
http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4007859
Guidelines for the appointment of general practitioners with special interests in the delivery of clinical services: child protection.  Department of Health.      4 April 2003.

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4006629
Guidelines for the appointment of general practitioners with special interests, with the role of service development: primary care coronary heart disease lead.  Department of Health.  16 May 2002 

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4002730
Guidelines for the appointment of general practitioners with special interests in the delivery of clinical services: diabetes.  Department of Health.  

1 September 2003

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4082873
Guidelines for the appointment of general practitioners with special interests in the delivery of clinical services: drug misuse.  Department of Health.  4 April 2003.

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4009063
Guidelines for the appointment of general practitioners with special interests in undertaking procedures: echocardiography.  Department of Health.  16 May 2002.
http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4006389
Guidelines for the appointment of general practitioners with special interests in the delivery of clinical services: emergency and unscheduled care.  Department of Health.  4 April 2003.

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4006747
Guidelines for the appointment of general practitioners with special interests in undertaking procedures: ENT. Department of Health.  7 April 2003.

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4008422  

Guidelines for the appointment of general practitioners with special interests in the delivery of clinical services: epilepsy.  Department of Health.  4 April 2003.

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4006053
Guidelines for the appointment of general practitioners with special interests in the delivery of clinical services: headaches.  Department of Health.  1 April 2003.

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4010087
Guidelines for the appointment of general practitioners with special interests in the delivery of clinical services: mental health.  Department of Health.  29 April 2003

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4006376
Guidelines for GPs with special interests: musculoskeletal conditions.  Department of Health.  4 December 2003.

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4070002
Guidelines for the appointment of general practitioners with special interests in the delivery of clinical services: palliative care.  Department of Health.  1 December 2003.

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4007884
Guidelines for the appointment of general practitioners with special interests in the delivery of clinical services: respiratory medicine.  Department of Health.  4 April 2003.

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4009510
Guidelines for the appointment of general practitioners with special interests in the delivery of clinical services: sexual health.  Department of Health.  4 April 2003 http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4009662
Dentists with Special Interests (DwSIs)

Guidelines for the appointment of dentists with a special interest (DwSI) in conscious sedation.  Department of Health.  21 December 2007

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_081551
Guidelines for the appointment of Dentists with Special Interests (DwSIs) in Orthodontics.  Department of Health, Faculty of General Dental Practice (FGDP).  13 April 2006.

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4133858
Guidelines for the appointment of Dentists with Special Interests (DwSIs) in Endodontics.  Department of Health, Faculty of General Dental Practice (FGDP).  13 April 2006.

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4133751
Guidelines for the appointment of Dentists with Special Interests (DwSIs) in Periodontics.  Department of Health, Faculty of General Dental Practice (FGDP).  13 April 2006.

http://www.dh.gov.uk/en/Healthcare/Primarycare/Dental/DentistswithSpecialInterestsDwSIs/index.htm
Guidelines for the appointment of Dentists with Special Interests (DwSIs) in Minor Oral Surgery.  Department of Health, Faculty of General Dental Practice (FGDP).  13 April 2006.

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4133855
A Step by Step guide to setting up a Dentist with a Special Interest Service, on the Primary Care Contracting website
http://www.primarycarecontracting.nhs.uk/146.php
Implementing a Scheme for Dentists with Special Interests (DwSIs).  Department of Health 28 May 2004.  

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4083116
Appendix II  GPs with a Special Interest (GpwSis) currently accredited
	Specialty
	Hertsmere
	St Albans & Harpenden
	Watford & 3 Rivers
	Dacorum
	N Herts & Stevenage
	Welwyn Hatfield
	S E Herts
	RBBS
	Total

	Gynaecology
	1
	-
	1
	-
	-
	-
	1
	-
	3

	Urology
	1
	-
	-
	-
	-
	-
	-
	-
	1

	Dermatology
	2
	1
	2
	-
	2
	6
	-
	4
	17

	Rheumatology
	-
	1
	-
	-
	-
	1
	-
	
	2

	Cardiology
	-
	1
	-
	-
	1
	-
	1
	-
	3

	Diabetes
	-
	-
	1
	-
	-
	-
	-
	-
	1

	Gastroenterology
	-
	1
	-
	-
	2
	1
	-
	-
	4

	Mental Health
	-
	-
	-
	-
	1
	-
	-
	-
	1

	Vasectomy
	-
	1
	-
	-
	-
	-
	1
	-
	2

	COPD
	-
	-
	-
	-
	-
	1
	-
	-
	1

	Rheumatology
	-
	-
	-
	-
	-
	1
	-
	-
	1

	Neurological Rehabilitation
	-
	-
	-
	-
	-
	-
	1
	-
	1

	Minor Ops


	-
	-
	-
	-
	-
	-
	1
	-
	1

	ENT
	-
	-
	-
	-
	-
	-
	1
	-
	1

	Orthopaedics
	-
	-
	-
	
	-
	1
	
	1
	2

	Totals
	4
	5
	4
	0
	6
	11
	6
	5
	41


� Implementing care closer to home: Convenient quality care for patients. Part 3: The accreditation of GPs and Pharmacists with Special Interest, Department of Health. April 2007
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